

	
	


	Appendix

TVNZ Employment Code

Extract from: Conflict of Interest Provisions
5. CONFLICT OF INTEREST

TVNZ has established these guidelines so that employees are aware of TVNZ's Conflict of Interest standards and requirements.

From time to time employees will be required to confirm that they comply with TVNZ's Conflict of Interest standards, by signing the form attached to this Code. However where an employee believes that a Conflict of Interest may arise then s/he is required to complete the declaration found on TED (or available from Human Resources) and forward it his/her manager to determine whether there is in fact a conflict.

5.1 General Requirements

TVNZ employees must avoid any activity, interest or relationship with any person or entity outside or inside TVNZ which could create, or might appear to others to create, a conflict with the interests of TVNZ.

A conflict of interest includes any action or inaction that does or could harm the interests of TVNZ.

In case of doubt, employees should consult the Head of Human Resources or the Chief Internal Auditor.

In appropriate circumstances, TVNZ may consent to a proposed activity even though a conflict of interest may exist, providing there is no illegal or unethical conduct involved.

Examples of activities or interests which could give rise to a conflict of interest are:

• Employment or other interest in other businesses or organisations, especially TVNZ's competitors or suppliers

• Indirect interests or relationships (e.g. close relative working with competitor)

• Gifts, including loans, entertainment, etc (see Gifts, Section A7)

• Disclosure of information confidential to TVNZ

• Diversion of opportunities otherwise available to TVNZ

• Holding public office

• Presenting or promoting products or services on television or other media

• Performing work on a freelance basis that could have been available to TVNZ

5.2 Employment

Employees must not engage in any business on behalf of TVNZ with any person or entity owned or partly owned by a close relative of the employee, or with any person with whom the employee has a financial or personal relationship.

Employees must declare ownership in, membership of, or other direct or indirect interest in a company or organisation or society whose activities are similar to, compete with, impinge on, or may conflict with the activities of TVNZ. If a direct conflict of interest exists or becomes apparent, the employee shall divest themselves of that interest at the request of TVNZ. Nominal shareholding of up to 1% of the shareholding of a listed stock may be approved as not causing a potential conflict of interest.

Employees may take up outside employment providing:

• The employee has the written approval of TVNZ. Such approval will not be withheld unreasonably nor delayed;

• The work does not interfere with the due and proper discharge of the employee's duties, and the time spent in private employment does not adversely affect the employee's work performance;

• There is no conflict of interest with the interests of TVNZ. Every employee must ensure that s/he is familiar with TVNZ requirements in terms of conflicts of interest.

5.3 Suppliers and Customers

Employees must avoid any financial or other involvement with a supplier with whom they do business, or are likely to do business. Any such involvement might appear to cause the employee to select a supplier for reasons other than price, quality and performance. 
Similarly, employees should not have any such involvement with customers of TVNZ.

Such involvement includes the receipt of gifts or other benefits (see Gifts, Section A7).

Employees should consider potential conflicts of interest between TVNZ and organisations of which the employee is a member. It may be appropriate, for example, for another manager to approve expenditure to such organisations.

5.4 Indirect Relationships

Employees should not be in a position to make or influence a decision relating to TVNZ’s engaging in business with a person with whom the employee has a close relationship.

Employees should not be in a position to derive an indirect benefit from a TVNZ transaction involving a person with whom s/he has a close relationship.

Employees must disclose any situation in which the employee has a close relationship with a person who is working in the interest of a competitor or supplier or in any TVNZ transaction.

After consulting with the employee and after considering all other practicable alternatives including redeployment, TVNZ may terminate the employee's employment on notice or pay in lieu thereof, where the employee has a close relationship with a person who is a close workplace colleague or manager (see below), or an employee of a competitor of TVNZ, where such relationship does or could materially detrimentally affect the operations of TVNZ.

5.5 Relationships in Employment

Purpose

The purpose of this policy is to provide TVNZ guidelines for managing appointments, promotions and reporting lines where close relationships between employees might lead such actions to be perceived as inappropriate.

Guidelines

Generally, TVNZ managers should:

Avoid engaging people who have a close personal relationship within a single reporting line or within the same team. This includes recruiting, promoting, or engaging contractors or consultants.

“Close personal relationship” includes, but is not limited to, marriage, living together as partners, immediate family, or established personal partnerships.

The test to be applied is whether there could be any perception (whether justified or unjustified) of favouritism, collusion, exclusion of others or disruption to the smooth working of the team.

Human Rights Provision

The following are the clauses of the Human Rights Act 1993 which are relevant to this policy.

II: Unlawful Discrimination

Exceptions in Relation to Employment Matters:

32. Exception in relation to family status – Nothing in Section 22 of this Act shall prevent restrictions imposed by an employer:

(a) On the employment of any person who is married to, or living in a relationship in the nature of marriage with, or who is a relative of, another employee if –

(i) There would be a reporting relationship between them; or

(ii) There is a risk of collusion between them to the detriment of the employer; or

(b) On the employment of any person who is married to, or living in a relationship in the nature of marriage with, or who is a relative of, an employee of another employer if there is a risk of collusion between them to the detriment of that person’s employer.

Process

If a manager plans to make an appointment, engagement, promotion or remuneration action which might breach this guideline, this must be approved first by both the relevant Excom member and the HR manager.

5.6 Professional Relationships with Artists, etc

No employee may have a professional relationship as an agent or otherwise with any actor, musician, artist or other performer able to be engaged by TVNZ without the written approval of TVNZ.

Employees are prohibited from being the producer, director, talent co-ordinator or from holding any other executive role in the production of a programme where the employee has a professional relationship of any kind with an artist, performer, musician etc, engaged or to be engaged for that programme, except with the approval of TVNZ.

5.7 Activities on Public Bodies and in Public

An employee may offer him/herself for appointment or election to office of a local authority or public body but must notify TVNZ immediately having done so. Appointments to a local school board of trustees need not be so notified.

If the duties of any public office do or could interfere with the employee's TVNZ duties, the employee may be required either to withdraw from the office or to negotiate satisfactory alternative employment with TVNZ. If absolutely necessary, TVNZ may advise the employee that it intends to terminate their employment as a result of a material conflict of interest.

On-air employees, e.g. News, Current Affairs or Sports journalists and presenters, should assume that offices in any local authority or public body could cause a conflict of interest with their duties to TVNZ for the purposes of this clause.

	


5.8 TVNZ Company Information and Property

Employees must not disclose, discuss or utilise any information or systems relating to any business of TVNZ, property of TVNZ, or employees, customers or clients of TVNZ.  Internal correspondence is confidential whether or not it is marked as such.

Employees must not without authority use for personal benefit, or assist others to use, any information concerning any aspect of TVNZ's business gained as a result of his/her relationship with TVNZ, or to use any funds or property of TVNZ for other than the proper business of TVNZ.

Employees should not appropriate to themselves or divert to any other person or entity, a business or financial opportunity which the employee knows or reasonably could anticipate TVNZ could have an interest in pursuing.

5.9 Fees, Rewards, Gratuities, Gifts

Employees must not request nor receive personally any fee, reward, gratuity, gift or other consideration beyond remuneration and reimbursement for services performed in connection with TVNZ's business (except as outlined in section 7 GIFTS).

Where services are performed for a fee, the employee's Business Area manager must be involved in the setting of the fee.  The fee will ordinarily be returned to TVNZ, although in certain circumstances the Chief Executive may direct that part or all of the fee shall be forwarded to the employee.

5.10 Participation in TVNZ and other Television Competitions

No employee, their partner nor any member of their immediate family may participate in ''games of chance'' competitions (e.g., quiz shows, guessing games, etc), run by TVNZ or other New Zealand television organisations.  Consideration may be given to employees entering competitions requiring specific talent or knowledge, but approval must first be gained from the Chief Executive before entering such a competition.

In general, on-air involvement in games shows, etc, will not be permitted, though off-air and passive participation through purchasing tickets of chance for televised shows is permitted.

5.11 Media Statements, Public Addresses

No employee may make a statement to the media, which relates to the business or activities of TVNZ, or which may affect the image or reputation of TVNZ, without the approval of the Chief Executive, or his/her delegated executive nominee(s).

Employees who are asked to comment, or who wish to consider commenting, on the activities of TVNZ in a public forum in a capacity that involves more than general comments on their day-to-day work, must seek the approval of the Chief Executive, or his/her delegated executive nominee(s).

5.12 The Environment

Employees are expected to conduct TVNZ's business in an environmentally responsible manner and not to engage in any activity which contravenes any environmental laws or regulations.
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